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1.  Ensure the Safety of Citizens & Response Personnel
a. Identify hazard(s) of spilled material (MSDS or direct monitoring) 

b. Establish site control (hot zone, warm zone, cold zone, and security)

c. Consider evacuations as needed

d. Establish vessel and/or aircraft restrictions

e. Monitor air in impacted areas

f. Develop site safety plan for response personnel

g. Ensure safety briefings are conducted

h. Develop appropriate public safety advisories for release to the news media

2.  Control the Source of the Spill

a. Complete emergency shut-down procedures

b. Conduct firefighting efforts

c. Initiate temporary repairs

d. Transfer and/or lighter product

e. Conduct salvage operations as necessary

f. Take other actions as appropriate

3.  Manage Response Effort in a Coordinated Manner

a. Complete or confirm notifications 

b. Establish unified command organization with adequate staffing and facilities 

(command post, staging areas, helibase, helispots, etc.)

c. Ensure local and tribal officials are included in response organization

d. Set Operational Periods & implement spill response Incident Action Plans (IAPs) 

e. Ensure mobilization and tracking of response resources

f. Establish ordering process & specify signature authority

g. Establish appropriate division boundaries

4.  Protect Environmentally Sensitive Areas

a. Deploy appropriate Geographic Response Plans (GRPs)

b. Identify natural resources at risk in spill vicinity

c. Track oil movement on the water via regular over flights & accurately map observations/GPS readings
d. Develop spill trajectories

e. Develop environmentally appropriate cleanup tactics

f. Ensure archeological & cultural sites are identified & appropriately protected
5.  Contain & Recover Spilled Material 

a. Contain product at the spill source

b. Contain product at appropriate collection areas

c. Apply advanced technologies (in-situ burning, dispersants, etc.) as appropriate

d. Mobilize and deploy EDRC (Estimated Daily Recovery Capacity) skimming capacity at 5 times the spill volume
e. Acquire storage capacity at 10 times the spill volume
f. Develop disposal plan that includes detailed tracking of recovered product

g. Develop decanting protocol

6.  Recover & Rehabilitate Injured Wildlife

a. Develop appropriate public wildlife advisory for release to news media

b. Establish injured wildlife reporting hotline

c. Conduct injured wildlife search and rescue operations

d. Set-up primary care unit for injured wildlife

e. Operate wildlife rehabilitation center

f. Initiate citizen volunteer effort for oiled bird rehabilitation

7.  Clean-up Product from Impacted Areas

a. Deploy SCAT hot-shot team(s) to identify & assess initial shoreline impacts

b. Deploy SCAT teams to systematically assess shoreline areas 

c. Conduct environmentally appropriate shoreline cleanup efforts

d. Establish damage claims process

e. Assess economic resource protection strategies

8.  Keep the Public and Stakeholders Informed of Response Activities

a. Provide timely notifications of safety announcements and other actions 

b. Establish a Joint Information Center (JIC)

c. Conduct regular news briefings

d. Facilitate news media access to spill response activities

e. Conduct public meetings as appropriate

f. Provide elected officials details of response actions

9.  Terminate the Response (Demobilization)

a. Account for personnel and equipment

b. Complete documentation and notifications

c. Transition to remediation project phase

d. Evaluate planned response objectives vs. actual response (debrief)

e. Prepare action items and assignments
