UNITED STATES COAST GUARD

Planning Section Chief Activities
in the ICS Planning Process

Facilitate meeting

Provide Situation Briefing

Review proposed strategy, tactics &
resource requirements

Identify resource shortfalls

Assure the strategy & tactics comply
with IC/UC objectives

Mitigate Logistics and Safety issues

Meet with Operations to determine
strategies, tactics & resource
requirements

Complete ICS-215

Notify meeting participants of
scheduled meeting

Setup meeting room

Setup meeting room

Facilitate meeting

Provide Situation Briefing

Receive work tasks & assignments

Resolve conflicts & clarify roles &
responsibilities

Clean up ICS-215 & make
hard copies for attendees

Notify participants of
meeting location & time

Setup meeting room

Facilitate meeting

Provide Situation Briefing

Confirm availability of resources

Verify support for the proposed plan
Document decisions & assigned actions

Setup Meeting Room

Facilitate meeting

Provide recorder to document
decisions

Distribute and post decisions

Setup meeting room

Facilitate Meeting

Provide recorder to document
discussion points

Develop/pull
together
components of
the IAP

Review completed
IAP for
correctness

Provide IAP to
IC/UC for review
and approval

Make copies of
IAP for
distribution

Facilitate ICS-201 hrief

Obtain ICS-201 & distribute to
RESL & SITL

Document results of ICS-201
briefing

Check-in

Receive IC/UC Briefing
Activate Plans Section
Organize & brief subordinates
Acquire work materials

Setup briefing
area

Provide situation
briefing

Distribute copies
of IAP

Facilitate briefing

Make
adjustments to
IAP, if necessary

Preparing for
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Preparing \ IAP Prep
for the &
Tactics Approval
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Command & v
General Staff :
Meeting / Operations
Briefing Briefing
[eiue > O o Ops
Develop/ Period
Update Execute Plan & Begins
Objectives Assess
Meeting Progress
Initial UC
Meetin
4 dw, Monitor progress of
implementing the
Incident Brief - IAP
1ICS-201 o Measure/ensure
o progress against
o (/] stated objectives
Initial Response b Maintain Situation
& Assessment and Resource status
D: Debrief resources
— coming off shift
Notification (v Maintain interaction
& with Command and
1= General Staff
Incident/Event [ -

Revision 02/13/13




UNITED STATES COAST GUARD

Liaison Officer Activities
in the ICS Planning Process

The Liaison Officer is not normally present
at this meeting unless stakeholder or
agency issues affecting the tactical plan

are to be discussed.

Obtain briefings from
Asst LOFRs in the
field.

Gather situational
information from SITL

Conduct Family meeting with staff
Obtain briefings from Asst LOFRs
Evaluation Liaison Organization
Contact assisting and cooperating
agencies to discuss objectives for
the upcoming operational period
Meet with OSC to share information
Develop/update outreach plan

Prepare Liaison Status

The LOFRs briefing should be an
overview of the status of Liaison
coordination for the entire incident.

o Cooperating and assigning

agencies, stakeholders, and other
entities involved and their issues

e Qutreach efforts

¢ VIP status

o Liaison organization and ALOFR

locations

e Status of outreach plan

Provide Liaison Status Briefing

e Status of significant Liaison activities

o Status of Outreach Plan

o Agency/Stakeholder involvement

o Status of any tasking assigned

o Actions to accomplish Liaison functions

This meeting is intended for IC/UC

This meeting is intended for IC/UC

If assigned at this early stage of the
incident, initial briefing is
opportunity to receive additional
details.

Depending on the phase and/or size
of the incident, may not get time
with the IC.

Check-in and receive Briefing

Organize & brief subordinates

Get Asst LOFRs into field

Acquire Work Materials

Ensure that an appropriate & safe
initial response is mobilized.

Closely monitor initial operations

Notification

and affected parties.
Assist with any claims

submitted by agencies

or stakeholders such

owner access
requirements.
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Incident/Event

as equipment/property
damage, accidents,
injuries, or loss.
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Resources Unit Leader Activities

in the ICS Planning Process

Display current resource status on the incident Maintain resource status displays
Working with the OSC, enter the resource “have” Coordinate with OSC & LSC on resource availability
& “need” information on the ICS-215 Submit ICS-213RRs for resources identified as
Act as scribe & make changes to the ICS-215 as “needed" on the ICS-215
required Provide input into the SITL for the ICS-209
Consider potential locations for check-in & Brief check-in recorders on the potential inflow of
reevaluate Resources Unit staffing needs resources
Begin to discuss resources needs with the LSC Identify any excess resources
Make any changes to needed to the ICS-215

Confirm the
availability of
resources to meet
the plan

Request additional
resources for any
identified shortfalls

Begin to set up
resource status
display for next

Follow up on any open action items (ICS-233)

operational period

that are RESL responsibility Preparing
Identify/review short & long term staffin
requ?r{ements g g Tactics for ﬂ]e Planning Develop for the IAP
Identify/request/review staffing, work space, Meeting Fl’vllan:l.lng Meeting ?31? L?lisz_azt?gn List
equipment, & supplies eoung 2 IQCS-ZO 4 !
Continue to update resource status display & be Assignment List in
prepared to support the Tactics Meeting - N—————1| coordination with
Ensure the PSC is briefed on the status of the P;ep?;]'"g IAP Prep the OSC, SOFR &
Resources Unit Tor i & & COML.
Mac tl_cs Approval Coordinate resource
Continue to collect resource information eeting assignments on
Develop/Update ICS-207 Org Chart Command & the ICS-20s with
General Staff . the OSC
This meeting is intended for IC/UC Meeting / Operations || Assemble the IAP &
Start/Update resource status display Briefing Briefing submit to PSC
Monitor check-in process & ensure ICS-211s are k i Complete the
being properly filled in IC/UC Now resource status
Discuss with PSC/LSC the resource request Develop/ £ = POQSd S'Sgémfi{flf" the
Blogats (GB:219RM) Update Eriiei el nglzs ogeratior?at period
In coordination with the SITL, start/continue field Objectives & Assess Gonrainats Wit
verification process for response resources. Meeting Progress DOGL on an IAP
: PR distribution list
This meeting is intended for IC/UC Initial UC
Continue to update resource information needed Meetin Monitor check-in
for the initial UC meeting. Sources of initial g @ | process& Ensure any last
information: (7)) performance of n';]mute |f-\t|: _—
i Resources Unit staff & changes that wi
. C?mmand centers/EQCs/Dispatch centers Incident Brief g e ottt sisfus.of
e Initial IC/OSC ICS-201 necessary resources is
¢ Field Observers Q. Ensure that the PSC is documented
e Agency Representatives Initial 8 up-to-date on Answer any
o Command & General Staff 5 29590“59 " resource status resom:.rce status
o Staging Area Manager(s) SRR Dﬂ Produce any special SERIIoft .
— reporting Document any “pen
Review ICS tools including: IMH, Job Aid Notification .C_E reqwgetme::ttls (e'%’ fr‘];nlkog?;&?gf te
& other references S lrgss-_szgg?o e ICS-204
Review in-briefing checklist & formulate Incident/E c Int t with all
additional questions as the situation ncident/Event | == | In eralc Wi "at
dictates (obtain copy of ICS-201 pg 3-4) tt?:tst?lzggsozrigiure
Based on the in-briefing, determine initial Initial Response: Unit is providing
I#vel sEREGL supportraquimd Ensure readiness of RESL & salisfactory service
gsfbhslréi th;f;;?k'm Iocatli);s personal response kit Ensure Resources Unit
ubmit ICS- or approva Evaluate potential of being staff are briefed on ;
sourcing of staff & supplies assigned to the incident current & future Revised 02113/13
Advise PSC when operationally ready Begin situational awareness activities
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Situation Unit Leader Activities
in the ICS Planning Process

Prepare & deliver an up-to-date detailed situation briefing

Provide any current modeling predictions

Consult with any THSP & evaluate adequacy of THSP to

support planned operations

Consider potential locations for displays & re-evaluate

Situation Unit staffing requirements

Determine any mapping requirements for the I1AP (e.g.,

Division Specific Map(s)

members on ICS-209

Follow up on any open action items that are
your responsibility

Identify/Review short & long term staffing
requirements (number of FOBS & DPRO
required)

Identify/request/review work space,
equipment, & supplies

Submit an ICS-213-RR for approval &
sourcing of staff & supplies

Formalize off-site reporting requirements

Ensure that the PSC is briefed on the status
of the Situation Unit

Coordinate with other IMT

Prepare briefing, displays, and Deliver an up-to-date detailed
handouts situation briefing
Coordinate with OSC and Provide any current modeling
others who may provide a predictions
briefing As needed, update the meeting
Validate modeling predictions schedule

Resolve any unanswered
questions as a result of the

Prepare & deliver an up-to-date situation
briefing

Provide any initial modeling predictions

Draft/Review/Update threshold reporting
requirements

Document & post any decisions regarding
meeting schedule

Prepare & deliver an up-to-date detailed
situation briefing

Begin to identify essential elements of
information & threshold reporting
requirements

Identify off-site reporting requirements

Present the most up-to-date information
needed for the initial UC meeting. Sources
of initial information:

o Command centers/EOCs
¢ Dispatch centers

¢ Media

¢ Radio traffic

o Command & General Staff

Review your ICS tools including: IMH,
Job Aid, & other references

Review your in-briefing checklist &

formulate additional questions as the
situation dictates (obtain copy of pages
1 & 2 of the ICS-201)
Based on the in-briefing, determine initial
level of situation support required
Advise PSC when operationally ready

requirements briefina
Provide to the RESL
Preparing the IAP support
Tactles | forthe |\ Planning ) | feenenel,
Meeting Planning Meeting wealiior Ndos, |
Meeting currents, etc,
Prepare for the
- Operations Briefing
Preparing IAP Prep Coordinate with OSC,
for the & INTL on who is
Tactics Approval delivering what parts
Meeting of the briefing
Command & N7
General Staff . Deliver an up-to-date
Meeting / Operations detailed situation
Briefing Briefing briefing
Provide any current
G LUG et New modeling predictions
Develop/ Ops Discuss if there will be
Update Execute Plan Perlod FOBS in the field &
Objectives & Assess Begins their role
wsﬂng Progress j Discuss any end-of-
shift debriefing
requirements
Initial UC
Meeting b Assign & monitor the FOBS field activity
oD Continually update displays
liicldant Brief [ - Update & disseminate modeling predictions
ICS-201 o As .required, prepare to deli\{gr any special
o briefings or maps (e.g., political, stakeholder,
Initial w JIC, etc.)
Response 0 Prepare the situation briefing for the next
& Assessment m Objectives Meeting
Continue to evaluate Unit's performance & make
iR —— adjustments as necessary
Notification || €O Ensure that the PSC is up-to-date on incident
—— situation (situational awareness)
; [ - Produce any special reporting requirements (e.g.,
Incident/Event | _fem 1CS-209)
Interact with all “customers” to ensure that the
Initial Response: Situation Unit is providing satisfactory service
Ensure readiness of SITL & Ensure Situation Unit staff are briefed on current
personal response kit & future activities

Evaluate potential of being
assigned to the incident

Begin situational awareness
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Developing a Situation Status Board from an ICS 201

ICS 201-2
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